GA-NAWGJ Board

Meeting Minutes
March 29, 2009 Kell High School / Marietta, GA  

Attendees 

Sharon Doyle, Stacey Harris, Gwyned Bius, Marian Dykes, Mitch Hembree, Cynthia Davis, Dana Kling, Gretchen Connell, (Kim Joye)

Absent: Cynthia Davis 

Meeting was called to order at 11:51

Committee Reports 

· Fundraiser Coordinator (Stacey Harris)

· Judges Blast-Off 

· NOTEBOOKS – again

· We will be increasing the entry free to $45 this year which is still reasonable considering other comparable meet fees.

· Stacey is looking into more cost effective awards.

· Website – In an attempt to make logistics earier, the Just Blast off Entry will have its own page on our site.

· DATE

· PRESENT – judges – educational

· If possible (and allowable), Sharon will administer the new Level 10 test that weekend. 

· Hospitality (Cynthia Davis)

See if we can have less waste.  State clinic – hospitality – pay for the food at least.  

· Judges Trainer  (Mitch Hembree) 

Our clinic will be When?  Contact Drew Davis who is pretty much running the show.

· Membership (Marian Dykes) – We need to be making year as we go checks on membership.  USAG membership could jeopardize a sanction.  Sharon has volunteered to check out the USAG website. 

Booking (Gwyned Bius) – No more calling judges… rescheduled so that everyone must book on the days of Judges Blast Off…   Showed us the new schedule for booking and her rationales.  Anyone retiring?  

Sending all letters to all gyms – NO.  Anything you need to know about booking you can find at our website… they never know.  The more we work online the better.

· MITCH – Clinic charge to attendees $25… Roswell Father’s day weekend…. Invites out by next week… Drew working pretty well… things should be available by then.   Judges track – split between coachs and juges

· SECRETARY – newsletter –  BLAST OFF information… MASTER CALENDER  10/2-10/4 TRAINING CAMP – Regional Judges Symposium – State Clinic – Clinic Reimbursement information – publish $200 COURSE fee - $150 for travel (National or Brevet Course)

· KIM – the website is kinda of fractured…   working on updating links… send any links that aren’t working… working on a better template… right now it’s all built individual… WORD or PDF file… or even in an email.  NEWSLETTERs… 

· AAU – Gretchen    

LEVEL * REGIONAL GIFTS -- $20 or $25… Optional Set DEM cards… just to cover
GIFT FOR CHRIS --  4 years… $50 present… received a gift the first time.  Suitcases… SUMMER CLINIC… due date.  Michelle Donovoan – cool purse… one for purse or one for jewelry.   If Michelle can donate – bonus.

WORRIED ABOUT MAKING #s… Stacey… There have been two meets… Drew moved… Savannah is moving their week…. (place this)… 

Concern:  Cynthia’s board meeting… Sharon… just asking… 

AAU CUP – LOT of work… OPTIONAL JUDGES CUP… 

NEW BLAST OFF MUSIC

OVER 12:22 

