GA-NAWGJ Board

Meeting Minutes
August 2, 2008 Tucker Recreation Facility / Tucker, GA

Attendees 

Sharon Doyle, Stacey Harris, Gwyned Bius, Marian Dykes, Mitch Hembree, Cynthia Davis, Dana Kling, Gretchen Connell

Absent:  Chris Jackson

Meeting was called to order at 4:30.

Confidentiality forms were received by Sharon from Mitch Hembree, Cynthia Davis, and Gretchen Connell.

Committee Reports 

· Fundraiser Coordinator (Stacey Harris)

· Judges Blast-Off is scheduled for the weekend of September 6-7, 2008.  Registrations are coming in; Not much has changed or is anticipated to change.  

· Stacey will straw-poll coaches this year if having the meet earlier would be helpful to the community.
· Up, Up, and Away (AAU Meet) – Considering the limited money raised and the already busy meet schedule and hectic time of year, it has been decided to cancel this traditionally December meet.
· Hospitality (Cynthia Davis)

· Cynthia voiced a concern that it continues to be difficult to find about important happenings (weddings, births, illnesses, etc.) in the gymnastics community in a timely manner.  A reminder about this important function will be placed in the next GA_NAWGJ newsletter and Cynthia spoke to Jon Aardama who said there will be information about this aspect of judges’ hospitality on the new GA-USAG website.

· Judges Trainer (Dana Kling) 

· 2008 Clinic – In his last report, Dana was pleased to announce that, by all accounts, the clinic was a tremendous success with 129 registrants (32 judges), and 23 clinic sessions (9 clinicians).  Clinic sessions ranged from teaching class gymnasts to AAU and USAG compulsory concerns to USAG optional matters.  AAU donated $1000 to the clinic, GA-NAWGJ paid for all hospitality/food, with GA-USAG picking up the rest of the tab that was not covered by the minimal $25 registration fee.  Dana spoke to Jon Aardama because, initially, GA-USAG’s financial commitment was thought to be significantly higher; Jon expressed his commitment to next year’s clinic as an excellent way to spend GA-USAG’s funds.  Overall, the clinic was a tremendous success.

· Membership (Marian Dykes)

· Some judges still need to turn in their CPEs.  Marian has added an “Official Nametag” section to the Judges’ information sheet.  This annual form, as usual, is due to her prior to the Judges Blast-Off in order to facilitate the compiling of our roster. 

· Booking (Gwyned Bius)

· Gwyned stated she was still receiving Judges Request forms from gyms and that everything regarding booking was proceeding as expected.  

New Business 

· Jean DeArmon’s gift 
· After seeing the gift chosen for Jean by resident jewelry expert Kathlyn Skeslock, a motion was made by Gwyned Bius and seconded by Cynthia Davis that the Board approve the purchase of the gift as a tribute to Jean’s service to GA-NAWGJ and to the Georgia gymnastics community.  The motion passed unanimously.

· Office Supplies for Sharon Doyle
· A motion was made by Gwyned Bius and seconded by Gretchen Connell that GA-NAWGJ purchase a wireless printer and fax machine for Sharon Doyle for her work on behalf of GA-NAWGJ.  The motion passed unanimously.  

· Service Pins
· Sharon has purchased years-of-service pins for judges according to the information obtained from the national office.  Marian voiced concern that the national list is not always accurate; Sharon will use Marian’s data in the future.

· Judges’ Gifts for Judges’ Blast-off
· Sharon wishes to purchase official name tags (with magnetic fasteners) much like the version worn by fetching GA judge Jan Harrison.  Board members may opt to have “Board Member” printed on their badge as new judges often don’t know whom to contact with concerns or questions.  Still, whatever is written on these badges will be the judge’s decision and will be taken from the Judges’ Information sheet.

· National Judges Cup
· This year, the meet is to be held in Kissimmee, FL (same venue as this year’s JO Nationals) on January 2-4, 2009.  It was discussed that we choose our representative as we did this year; judges will be polled on their desire to participate at booking - then, the board will vote on who should represent GA-NAWGJ at this invitational. 

· Booking Concern:  Should judges be allowed to be listed as an alternate if they already have a meet booked that weekend?
· A concern was raised by membership that the current policy is unfair in that it essentially leaves two “spots” taken for that weekend.  Sharon understood that this could be perceived as unfair – especially to new judges. 

· Gwyned Bius stated that, under the current policy (a judge may book a meet and be an alternate listed for another that weekend), there have been a few instances when this policy may have been used unfairly, but it has seldom been an issue and seems to follow our current system of assigning based on seniority.  Gwyned also stated that we be wary of “unintended consequences” should we make a blanket change; various scenarios were voiced where the meet director/gym could essentially be forced into a less economy-minded situation.  

· Marian Dykes, in lieu of understanding that “meets of value” is a matter of perspective, offered a compromise – judges may book a weekend and then place themselves on an “at large” alternate pool for that weekend – not for a specific meet.  It would be one more step before the mass mailing of the judging masses.    

· A reminder: mass-emailings are a last resort in cases when a replacement is necessary.

· A motion was made by Marian Dykes and seconded by Gretchen Connell that we add an “at-large” alternate list for each weekend that would provide one more step for judges looking for replacements before blanket emailing the membership:  5 YAY, 2 Opposed: Motion Passed.

· Clinic Reimbursement Policy Concern:  Sharon would like the current policy clarified.
· Different scenarios were discussed where there have been different protocols followed for the varied and different clinics that judges could attend and how much they would be eligible to receive.  Ultimately, the discussion was placed into perspective when Marian reminded everyone that “no one travels for free.”  

· A motion was made by Marian Dykes and seconded by Gretchen Connell that a clarification to the policy be made to read as follows: Should a judge volunteer at Judges Blast-Off and maintain CPE status, GA-NAWGJ will reimburse them for one clinic (calendar year –  Blast-Off to Blast-Off) with the following clarifications:  1.  A judge who travels outside of GA for a regional or national clinic shall be reimbursed  $150.00; 2.  A judge who stays within GA for a regional or national clinic shall be reimbursed the early registration fee; 3.  A judge who attends a state clinic shall be reimbursed the registration fee.    The motion passed unanimously.  

Adjournment

The meeting was adjourned at 5:34 PM. 

Respectfully Submitted,

Dana Kling

GA-NAWGJ Secretary

